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Ploutos Project Partners have launched Business Acceleration Programme
to Empower Third Country Nationals and Prepare for the end of the project

Following the successful completion of the Community Interpreting courses,
most of the partners of the Ploutos project have initiated the final activity of the
project: the Business Acceleration Programme (BAP). This programme’s
objective is to establish and operate six pilot "Practice Businesses" across six
EU countries, aimed at ensuring the financial sustainability of enterprises
founded by Third Country Nationals (TCNs). BAP seeks to equip TCNs with
practical business skills, enhance their financial management capabilities, and
enable them to apply theoretical knowledge gained from previous courses.

The "Practice Business" approach employs a learning-by-doing methodology,
where participants engage in real business tasks under the mentorship of
experienced professionals, fostering a sense of responsibility and initiative.

Each project partner has tailored the Business Practice model to fit the specific
contexts of their respective countries:

e |taly: Participants engaged in a comprehensive training course, which
included field visits and sessions with guest speakers who shared
expertise in various fields to inspire TCNs aspiring to start their own
businesses.

e Sweden: Participants were trained in different phases developed as part of
the programme and utilized the Ploutos application to enhance their
learning experience.

e Belgium: A mentoring programme was implemented, facilitating
interactions between established and aspiring entrepreneurs to support
mutual advancement towards their business goals.

Feedback from participants:
Houria: "BAP helped me to understand what kind of business suits me. | have
learnt a lot about marketing and the rules for exporting and importing goods,

which are relevant to my business idea".

Yazan: "BAP has prepared me for my business idea. | feel confident about what
to do and what steps to take for a successful business.”



"For me, the next step is to define and implement the legal form of my project
and to start concrete actions to raise the profile of my company and to reach the
target groups".

Over the summer, an impact assessment will be conducted to evaluate the
changes and contributions of the Ploutos project on beneficiary TCNs.
Additionally, recommendations and lessons learned from the project's
implementation across the six European countries will be compiled.

To conclude the project, a final event will be held in Brussels. This event will
feature a comprehensive programme to present the project's results, share
lessons learned, and provide recommendations for future initiatives.

MnnyTocC

CbTpyaHMYeCTBO 3a NOCTUraHe Ha (hMHaHCOBa HE3aBMCUMOCT Ha rpaXkaaHu Ha
TPeTH CTPaHU, Ype3 MHCTPYMEHTU 3a (hMHaHCOBA rPAMOTHOCT U TPEHUPOBBYHMU
narepwu 3a npeanpuemMa4yecTBo
Project ID: 101038463

B nocnenHata dasa Ha npoekTa Ploutos, napTHbopuTe ctapTupaxa ,lporpama
3a yckopsiBaHe Ha Gu3Heca“ B noakpena Ha rpaxgaHu Ha TPeTu cTpaHu

Cnepn ycnewHoTOo 3aBbpLUBAHE Ha KYpCOBETE MO YCTEH NpeBo B OOLLHOCTTA,
napTHboOpUTE No npoekta Ploutos nHMunnpaxa nocnegHaTa AENHOCT Ha
nNpoekTa: nporpamaTta 3a yckopsiBaHe Ha busHeca ([MAB). LlenTta Ha Taau
nporpama e ga noanoMorHe Cb3gaBaHEeTOo M yNpaBneHMETO Ha CUMYMaTUBHMU
BGu3Hec nHnMuMaTmBemM B WeCT abpxasu oT EC, HacoyeHn KbM ocurypsiBaHe Ha
doMHaHCOBa YCTOMYMBOCT M 3a€TOCT Ha rpaxgaHun Ha TpeTtu abpxasu ([TC).
MAB uenu ga nogroteu ' TC ¢ npakTnyeckn bmnsHec ymeHus, aa nogodpum
Bb3MOXHOCTUTE MM 3a (OMHAHCOBO yrNpaBfieHne 1 Aa UM gage Bb3MOXHOCT a
npunaraTt TEOPETUYHU 3HAHUS, NPUOOONTU OT NPEaULLIHN KYPCOBE.

MoaxoabT Ha NporpamaTta U3nor3ea MeTodonorns 3a ydeHe Ypes npaBeHe, npu
KOSITO y4aCTHULMTE Ce aHraxupaT ¢ peanHu 6U3Hec 3agayun B cumynupaHa
cpena, noJ MEHTOPCTBOTO Ha OMUTHU NPOdECUOHANUCTH.

Bcekn napTHLOP Mo NpoekTa e npucrnocobun moaerna Ha GU3Hec nNpakTukaTa, 3a



Ja oTroBaps Ha CI'IeLI,VICpVI‘-IHVITe KOHTEKCTU Ha CbOTBETHUTE CTPaAHU!:

NTanusa: YyacTHMuuTe npemMmHaxa usanocTeH Kypc Ha obyyeHne, KOMTo
BKMtOYBALLE NOCELLEHNS HA MSICTO U CECUN C FOCT-NIEKTOPMU, KOUTO cnoaenvxa
OnuT B pas3nnyHn obnacTtu, 3a Aa BObXHOBAT NpeanpueMavnte-MmrpaHT, KOUTo
ce CTpPeMSAT Aa 3anoyHaTt cobcTBeH BU3HeEC.

LLBeuus: YyacTHMumnTe 69xa obyyeHn B pasnnyHun a3 Ha nporpamaTta u
nanonssaxa npunoxenmeto Ploutos, 3a ga nogodpat y4ebHusa cun onur.

Benrua: bewe peanusnpaHa MeHTOpCKa nporpama, yrnecHssalla
B3anMOOENCTBMETO MeXAY YTBbpPAEHN U aMONUMO3HN Npeanpuemaydn 3a
nognomMaraHe Ha B3auMMHUA Hanpeabk KbM TEXHUTE DU3HEC Lenn.

ETo kakBO cnogenunxa u ydacTHUUuMTE B nporpamara.

Xypusa: "BAll mu nomozHa da pasbepa kakbe busHec Mu rnodxoxada. Hay4ux
MHO20 3a MapKemuHaa u fpasusama 3a U3HOC U 8HOC Ha CMOKU, KOUmo ca om
3Ha4yeHue 3a Mmosima 6busHec udes”.

AzaH: "6All me nodzomeu 3a mosima 6usHec udesi. Yyecmeam ce ysepeH Kakeo
Oa rpaes u Kakeu cmubriku O0a npedrnpuema 3a ycrieweH busHec. 3a MeH
crnedgauwama cmubrika e 0a OehuHuUpam u peasnusupam rpasHama gopma Ha
MOSs1 Npoekm u Oa 3aroyYyHa KoOHKpemHu Oelicmeus 3a roguwasaHe Ha rpogurna
Ha Mosima KoMrnaHusi U docmueaHe 00 ueriesume 2pynu”.

Mpe3 naToTo LWe 6bae M3BbpLUEeHa OLeHKa Ha Bb3AEeNCTBMETO, 3a [a Ce OLEeHAT
NPOMEHNTE U NPUHOCHT Ha npoekTa Ploutos Bbpxy 6eHeduumenTuTe. OCcBEH
TOBa LLie 6bAAT M3roTBEHW NPENOPBKA U NMOYKN OT UMBITHEHMETO Ha NPOEKTa B
LLIECTTE eBPONENCKN AbpXKaBW.

[MpoeKkTbT We NpuknoYmn ¢ KoHdpepeHunsa B bprokcen. Tosa cbbutume wie
BKMtOYBA LSANOCTHA NporpamMa 3a npeacrtaBsaHe Ha pe3yntatute oT NpoekTa,
cnogensHe Ha U3BfeYeHNTe ypoun U NpeaocTaBaHe Ha Npenopbku 3a 6baeLUn
NHULMATUBM.
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Ploutos Project Partners har lanserat Business Acceleration Program for
att starka tredjelandsmedborgare och forbereder fo6r slutet av projektet

Efter det framgangsrika slutférandet av samhallstolkningskurserna har de flesta
partnerna i Ploutos-projektet pabdrjat projektets slutaktivitet: Business
Acceleration Program (BAP). Malet med detta program ar att etablera och driva
sex pilotforetag i sex EU-lander, som syftar till att sdkerstalla den ekonomiska
hallbarheten for foretag som grundats av tredjelandsmedborgare (TCN). BAP
stravar efter att utrusta TCN:er med praktiska affarskunskaper, forbattra deras
ekonomistyrningsformaga och gora det mojligt for dem att tillampa teoretisk
kunskap fran tidigare kurser.

"Practice Business"-metoden anvander en metod for att lara sig genom att gora,
dar deltagarna engagerar sig i verkliga affarsuppgifter under mentorskap av
erfarna proffs, vilket framjar en kénsla av ansvar och initiativ.

Varje projektpartner har skraddarsytt affarspraxismodellen for att passa de
specifika sammanhangen i deras respektive lander:

e |talien: Deltagarna deltog i en omfattande utbildningskurs, som
inkluderade faltbesdk och sessioner med gastforelasare som delade
expertis inom olika omraden for att inspirera TCN:er som stravar efter att
starta egna foretag.

e Sverige: Deltagarna utbildades i olika faser utvecklade som en del av
programmet och anvande Ploutos-applikationen for att forbattra sin
larandeupplevelse.

e Belgien: Ett mentorskapsprogram implementerades, vilket underlattade
interaktioner mellan etablerade och blivande entreprenérer for att stodja
omsesidiga framsteg mot deras affarsmal.

Feedback fran deltagare::
Houria: " hjalpte mig att forsta vilken typ av verksamhet som passar mig. Jag

har lart mig mycket om marknadsféring och reglerna for export och import av
varor, som ar relevanta for min affarside".



Yazan: " BAP har forberett mig for min affarsidé. Jag kanner mig saker pa vad
jag ska gora och vilka steg jag ska ta for ett framgangsrikt foretag.”

" For mig ar nasta steg att definiera och implementera den juridiska formen for
mitt projekt och att starta konkreta atgarder for att lyfta mitt foretags profil och na
malgrupperna”.

Under sommaren kommer en konsekvensanalys att genomfdras for att utvardera
forandringarna och bidragen fran Ploutos-projektet pa stodmottagarnas TCN.
Dessutom kommer rekommendationer och lardomar fran projektets
genomfdrande i de sex europeiska landerna att sammanstéllas.

For att avsluta projektet kommer ett sista evenemang att hallas i Bryssel. Detta
evenemang kommer att innehalla ett omfattande program for att presentera
projektets resultat, dela med sig av lardomar och ge rekommendationer for
framtida initiativ.
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Business Lab, un programma di accelerazione aziendale con I'obiettivo di
potenziare le capacita dei e delle cittadin3 di paesi terzi

Il programma di accelerazione Aziendale aveva l'obiettivo di stabilire e gestire
"Imprese pilota” in sei paesi dellUE per aumentare le competenze finanziarie e
imprenditoriali per imprese o persone che avevano idee di impresa fondate da
cittadin3 di paesi terzi (TCNs) partecipanti al corso. Il programma mirava a
rinforzare le loro competenze pratiche in ambito aziendale, migliorare le loro
capacita di gestione finanziaria e permettere loro di applicare le conoscenze
teoriche acquisite nei percorsi precedenti.

L'approccio dellimpresa pilota impiega una metodologia di apprendimento
attraverso la pratica, in cui le/i partecipanti svolgono compiti aziendali reali sotto
la guida di professionisti espert3, promuovendo un senso di responsabilita e
iniziativa.

Ogni partner del progetto ha adattato il modello di azienda pratica per adeguarsi
ai contesti specifici dei rispettivi paesi:

 ltalia: l/le partecipanti hanno seguito un corso di formazione completo, che
includeva visite studio e sessioni con relatori ospiti che hanno condiviso
esperienze in vari settori per ispirare coloro che aspirano ad avviare le proprie
imprese.

» Svezia: l/le partecipanti sono stat3 format3 nelle diverse fasi sviluppate come
parte del programma e hanno utilizzato I'applicazione PLOUTOS per migliorare
la loro esperienza di apprendimento.

* Belgio: e stato implementato un programma di mentoring, facilitando le
interazioni tra imprenditori affermati e aspiranti per supportare il progresso
reciproco verso i loro obiettivi aziendali.

Feedback dell3 partecipanti:
Houria: "il programma mi ha aiutato a capire che tipo di attivita fa per me. Ho
imparato molto sul marketing e sulle regole per I'esportazione e l'importazione di

merci, rilevanti per la mia idea di impresa.”

Yazan: "Il programma mi ha preparato per la mia idea di impresa. Mi sento sicuro
su cosa fare e quali passi intraprendere per un‘azienda di successo."



"Per me, il prossimo passo € definire e implementare la forma legale del mio
progetto e avviare azioni concrete per aumentare la visibilita della mia azienda e
raggiungere i gruppi target".

Durante l'estate, verra condotta una valutazione dell'impatto per valutare i
cambiamenti e i contributi del progetto PLOUTOS sull3 partecipanti Inoltre,
saranno compilate raccomandazioni e lezioni apprese dallimplementazione del
progetto nei sei paesi europei.

Per concludere il progetto, si terra un evento finale a Bruxelles. Durante questo
evento verra presentato un programma completo per mostrare i risultati del
progetto, condividere le lezioni apprese e fornire raccomandazioni per iniziative
future.
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Ploutos Project Partners have launched Business Acceleration Programme to
Empower Third Country Nationals and Prepare for the end of the project

Following the successful completion of the Community Interpreting courses, most of the
partners of the Ploutos project have initiated the final activity of the project: the Business
Acceleration Programme (BAP). This programme’s objective is to establish and operate six
pilot "Practice Businesses" across six EU countries, aimed at ensuring the financial
sustainability of enterprises founded by Third Country Nationals (TCNs). BAP seeks to equip
TCNs with practical business skills, enhance their financial management capabilities, and
enable them to apply theoretical knowledge gained from previous courses.

The "Practice Business" approach employs a learning-by-doing methodology, where
participants engage in real business tasks under the mentorship of experienced professionals,
fostering a sense of responsibility and initiative.

Each project partner has tailored the Business Practice model to fit the specific contexts of
their respective countries:

e ltaly: Participants engaged in a comprehensive training course, which included field
visits and sessions with guest speakers who shared expertise in various fields to
inspire TCNs aspiring to start their own businesses.

e Sweden: Participants were trained in different phases developed as part of the
programme and utilized the Ploutos application to enhance their learning experience.

e Belgium: A mentoring programme was implemented, facilitating interactions between
established and aspiring entrepreneurs to support mutual advancement towards their
business goals.

Feedback from participants:

Houria: "BAP helped me to understand what kind of business suits me. | have learnt a lot
about marketing and the rules for exporting and importing goods, which are relevant to my
business idea".

Yazan: "BAP has prepared me for my business idea. | feel confident about what to do and
what steps to take for a successful business.”

"For me, the next step is to define and implement the legal form of my project and to start
concrete actions to raise the profile of my company and to reach the target groups".

Over the summer, an impact assessment will be conducted to evaluate the changes and
contributions of the Ploutos project on beneficiary TCNs. Additionally, recommendations and
lessons learned from the project's implementation across the six European countries will be
compiled.

To conclude the project, a final event will be held in Brussels. This event will feature a



comprehensive programme to present the project's results, share lessons learned, and
provide recommendations for future initiatives.

O1 eTaipol Tou épyou PLOUTOS éxouv ¢ekivioel 1o MNMpoéypappa EvratikAg Ekmraideuong
"Emixeipnon MpakTikAg Aoknong" yla TNV €vioxuon TwV UTTNKOWV TPITWV XWPWV Kal
TNV TPOETOINATia yia TO TEAOG Tou épyou (GR)



MeTd TnVv €mITUX OAOKAAPWON TwV JaBnudaTwy KoivoTiKAg AlEpunveiag, o1 TTEpICOOTEPOI ATTO
Toug eTaipoug Tou €pyou PLOUTOS ¢gekivnoav tnv TeAIK dpacTtnpidtnTa Tou £pyou: TO
Mpdéypaupa Evratikig Exmraideuong "Etmixeipnon MpakTikig Aoknong” (Business Acceleration
Programme - BAP). 210x0G QuTOU TOU TIPOYPAUMOTOG €ival n idpuon Kal Asiroupyia £CI
mAoTIKWV "ETTixeipfiocwv MpakTikAg Aoknong" o€ €61 xwpeg TG EE, pe otdoxo mn diac@daAion
TNG OIKOVOMIKAG BIWCIUOTNTAG TWV ETTIXEIPACEWY TTOU IBPUOVTAI ATTO UTTNKOOUG TPITWYV XWPWV
(YTX). To TpoOypauua €TTIOIWKEI VO €COTTAIOEl TOUG YTX HE TIPOKTIKEG ETTIXEIPNUATIKES
OECIOTNTEG, VA eVIOXUOE!l TIG IKAVOTNTEG TOUG OTN XPNUATOOIKOVOMIKA OlaXEipIon Kal va TOUG
dwoel TN duvatrdtnTa VA EQAPPOOOUV TIC O£wpPNTIKEG YVWOEIG TIOU QTTEKTNOAV ATTO
TTponyouueva Yabnuara.

H tpooéyyion "Emixeipnon lMpakTikig Aoknong" xpnoigotrolei pia pebodoAoyia udabnong
MéOW TNG TIPAENG, OTTOU Ol CUMPUETEXOVTEG aAoXOAOUVTAl MPE TTPAYMATIKA ETTIXEIPNMATIKA
Kabnkovta uttd Tnv KaBodAynon EPTTEIPWYV ETTAYYEAUATIWYV, KOAAIEPYWVTAG TO aiocOnua
€uBUVNG Kal TTPWTOROUAIAG.

Kd&Be eTaipog Tou épyou éxel Trpocapudoel To povtédo "Emmixeipnon MNpakTikhg Aoknong" woTe
va TaIPIAdEl OTA CUYKEKPIKEVA TTAQICIA TWV AVTIOTOIXWV XWPEWYV TOUG:

e ItaAia: O1 CUPHETEXOVTEG OUMMETEIXAV OE Eva OAOKANPWHEVO EKTTAIBEUTIKO TTPOYPAUHQ,
TO oTroio TrepINGPPBave eTTIOKEWEIC O TTEdia KAl oulnNTAOEIC PE TTPOOKEKANUEVOUG
OMIANTEG, Ol OTTOIOI HOIPACTNKAV TEXVOYVWOIa 0€ dIAPOPOUS TOUEIG VIO va EUTTVEUCOUV
Toug YTX 110U IA0SOEOUV Va EEKIVIiOOUV TN BIKK TOUG ETTIXEIPNON.

e 2oundia: OI CUPUETEXOVTEG eKTTAIDEUTNKAV O€ OIAPOPES PACEIS TTOU AVOTITUXONKavV
OTO TTAQICIO TOU TTPOYPAUMATOG Kal XpnoiyoTtroinoav tnv e@apuoyrp PLOUTOS yia va
evioxUoOuV TNV gPTTEIpia pabnong.

e BéAylo: To Tpoypapua dieukOAuve Tnv aAAnAetTidpaon MPETaU KaTACIWPEVWY KAl
ETTIOOLWV ETTIXEIPNUATIWV VIO TNV UTTOOTAPIEN TNG apoifaiag 1poddou TTpog Tnv
ETTITEUEN TWV ETTIXEIPNMATIKWY TOUG OTOXWV.

AvaTpo@odOTnon ATrd TOUG OCUUMETEXOVTEG:

Houria: "To mpoypauua e Bonbnoe va karaAdBw T1oio €idOS £TTIXEIPNONS LOU TaIpIAlEl.
Euaba moAAG yia 1O UGPKETIVYK KAl TOUSC KAVOVES yia Tnv éaywyn Kai Tnv gloaywyn ayabwv,
Ta orToia gival auvagr UE TNV ETTIXEIPNUATIKN [JOU 10€a”,

Yazan: "To mpOypauua e TTPOETOILATE yia TNV ETTIXEIPNUATIKN ou 16éa. AloBdvoual aiyoupog
yia 1O TI TTPETTEI va KAvw Kai 1roia BAUATA TTPETTEI va AKOAOUBHNOW yia uIa ETTITUXNMHEVN

emmixeipnon”.

"Ta péva, 1o emoéusvo BhHua givar va mpoadiopiow Kal va £papuéow TN VOUIKH HOP@H TOU
EYXEIPAUATOC OU Kal va EEKIVIIOW OUYKEKPIUEVES EVEPYEIEC yia va auéiow TO TTPOQIA NG
ETTIXEIPNONS OV KAl va TTPOOEYYIoOW TIC OUAOES-OTOXOUS".

Katd tn didpkeia Tou kKaAokaipiou, Ba die¢axBei afloAdynon Twv EMTTTWOEWV YIid VA
EKTIUNOBOUV o1 aAhayég kal n oupPBoAn Tou €pyou PLOUTOS oToug Oikaiouxoug YTX.
EmimmAéov, Ba ouykevTipwBoUv oI CUCTACEIC KOl TO CUUTTEPACUATA TTOU avTARBnkav atmd TNV
EQAPUOYN TOU £PYOU OTIC £€I EUPWTTAIKEG XWPEG.

lMNa TNV oAokArpwaon Tou £pyou, Ba TTpayuaToTroindei pia TeAIKN) ekdNAwaon oTiS BpugéAheg. H



ekONAwon auth Ba TTepINauBAavel €va OAOKANPpWHEVO TTPOYPAUMA Yia TAV TTapoudiacn Twv
ATTOTEAEOUATWY TOU €pyou, TNV avTaAAQyr EUTTEIPIWV KAl TNV TIAPOXN OUCTACEWV Yia
MEANOVTIKEG TTPWTORBOUAIEG.

B nocneagHarta da3a Ha npoekTta Ploutos, napTHbopuTe ctapTupaxa ,liporpama 3a
yCKopsiBaHe Ha 6u3Heca“ B noaKpena Ha rpaXgaHu Ha TpeTu ctpaHm (BG)

Cnep ycnewwHoTO 3aBbpLUBaHE Ha KypcOBETE MO YCTEH NPeBOA B OOLLHOCTTA, NapTHbOPUTE NO
npoekTa Ploutos nHmummnpaxa nocnegHaTa EVHOCT Ha NPOEKTa: NporpaMara 3a ycKopsiBaHe Ha
6usHeca (MAB). LlenTta Ha Ta3n nporpamMa € aa NognoMOrHe Cb34aBaHETO U yNpaBlieHMETO Ha
CMMynaTMBHU BU3HEC MHMLUMATMBK B LIECT Abpxaeu oT EC, Haco4eHn KbM ocurypsisaHe Ha
dmHaHcoBa YCTONMYMBOCT M 3a€TOCT Ha rpaxkgaHu Ha TpeTu abpxasu (I'TC). NAB uenu ga nogroTem
'TC c npakTnyeckn 6usHec ymeHuns, aa nogodpn Bb3MOXHOCTUTE UM 3@ (PMHAHCOBO ynpaBrneHne un
Aa UM fage Bb3MOXHOCT Aa npunaraTt TeopeTUYHU 3HaHUA, NpuaobuTn oT npeauLHn KypcoBe.



MoaxoabT Ha Nporpamara M3non3sa MeToAosorMs 3a y4eHe Ype3 npaBeHe, Npu KOSATO yY4acTHULMTE
ce aHraxupar ¢ peanHu busHec 3agaym B cMMynupaHa cpeaa, nog MEHTOPCTBOTO Ha OMUTHM
npodgecnoHanucTun.

Bceku napTHLOP Mo NpoekTa e npucnocobun moaena Ha 6usHec NpakTukaTta, 3a Aa oTroBaps Ha
CNeungUYHNTE KOHTEKCTU HA CbOTBETHUTE CTPaHMU:

Utanua: YyactHmuute npeMmnHaxa UdanocTteH Kypc Ha o6yqu|/|e, KOMTO BKMtOYBaLLEe NoceweHnsa Ha
MACTO N CECUN C TOCT-NEKTOPU, KOUTO crnogerninxa onnt B pa3jinyHn obnactu, 3a oa BOAbXHOBAT
npeanpmnemMmavynTe-MnurpaHTn, KOUTO ce CTPEMAT Aa 3ano4yHaTt cobCcTBEH DU3HEC.

WBeuuns: YyactHuuute 65xa obyyeHun B pa3nnyHm asm Ha nporpaMarta n nsnonasaxa
npunoxeHuneTo Ploutos, 3a ga nogobpAaT y4ebHust Cn onuT.

Benrusa: bewe peanuanpaHa MeHTOpPCKa Nporpama, yrnecHsaBala B3aumMogencTBueTo mexay
YyTBBbPAEHM M aMOMLUMO3HM NpegnpueMayn 3a nognoMaraHe Ha B3auMHUS Hanpeabk KbM TEXHUTE
ousHec uenu.

ETo kakBO cnogenuxa u ydyacTHMuuTe B nporpamarta:

Xypwus: "BAlT mu nomoeaHa 0a pasbepa Kakbe busHec Mu rnoodxoxoa. Hay4yux MHO20 3a MapkemuHaa
U npasusiama 3a U3HOC U 8HOC Ha CMOKU, KOUMO ca om 3HayeHue 3a mosima bu3Hec udes".

AzaH: "BAlT me nodzomeu 3a mosima busHec udesi. Yyacmeam ce yeepeH Kakgo 0a rpass U Kaksu
cmbriku 0a npednpuema 3a ycrieuweH busHec. 3a MeH cnedsawama cmubrika € 0a 0ehuHupam u
pearnu3upam rpasHama ¢gopma Ha MOs1 IPoeKkm u da 3arioyHa KOHKpemHu delicmeus 3a
rosuwaeaHe Ha rpogusa Ha Mosima KoMmraHusi u docmuaaHe 00 yenesume 2pynu”.

Mpe3 naToTo wWe 6bae n3BbpLUEHA OLeHKa Ha Bb3AENCTBMETO, 3a ja Ce OLEHSIT NPOMEHUTE U
NPUHOCHT Ha NpoekTa Ploutos Bbpxy 6eHeduumeHTntTe. OCBEH TOBa LUe 6baaT M3roTBEHU
NPenopbKN 1 MOYKN OT U3MBbIHEHNETO Ha NPOEKTa B LLUECTTE EBPOMNENCKM ObpKaBu.

MPOEKTHT e NPUKYM ¢ KOHepeHums B bptokcen. ToBa cbOuTHE LLe BKOYBA LSNOCTHA
nporpama 3a npeAcTaBsiHe Ha pe3ynTaTuTe OT NPOeKTa, CNoAensiHE Ha U3BEYEHNTE ypoum n
npegocTaBsHe Ha Npenopbku 3a 6bAeLn NHULNATUBM.

Partneri projekta Ploutos pokrenuli su Business Acceleration program za osnazivanje
drzavljana treéih zemalja i zapoceli pripreme za zavrSetak projekta (HR)

Nakon uspjesSnog zavrSetka Community Interpreting te€aja, vecina partnera zapocela je zavrSnu
aktivnost projekta: Business Acceleration Programme (BAP). Cilj ovog programa je uspostaviti i
voditi Sest pilot "prakti¢nih poduzeca" u Sest zemalja EU-a, s ciliem osiguranja financijske odrzivosti
poduzeca koja osnivaju drzavljani trec¢ih zemalja. BAP nastoji opremiti polaznike prakticnim
poslovnim vjestinama, poboljSati njihove financijske upravljacke sposobnosti i omoguciti im primjenu
teorijskog znanja ste€enog na prethodnim teCajevima.

Pristup "prakti€nog poduzeca" koristi metodologiju u€enja kroz rad, gdje sudionici sudjeluju u
stvarnim poslovnim zadacima pod mentorstvom iskusnih profesionalaca, poti¢uéi osjec¢aj
odgovornosti i inicijative.



Svaki partner projekta prilagodio je model "prakti¢énog poduzeca" specificnim kontekstima svojih
zemalja:

e |talija: Sudionici su sudjelovali u sveobuhvatnom te€aju koji je ukljucivao terenske
posjete i sesije s gostujuc¢im predavacima koji su dijelili stru¢nost iz raznih podrucja
kako bi inspirirali polaznike koji teze pokretanju vlastitih poduzeca.

o Svedska: Sudionici su bili obugeni u razligitim fazama razvijenim kao dio programa i
koristili su aplikaciju Ploutos kako bi unaprijedili svoje iskustvo ucenja.

e Belgija: Proveden je program mentorstva, omogucujuci interakcije izmedu etabliranih i
ambicioznih poduzetnika kako bi se medusobno podrzali u ostvarivanju svojih
poslovnih ciljeva.

Povratne informacije sudionika:

Houria: "BAP mi je pomogao razumjeti kakav mi posao odgovara. Naucila sam puno o marketingu i
pravilima za izvoz i uvoz robe, Sto je relevantno za moju poslovnu ideju”.

Yazan: "BAP me pripremio za moju poslovnu ideju. Osje¢am se sigurno Sto treba raditi i koje korake
poduzeti za uspjeSan posao.”

"Za mene je sljedeci korak definiranje i provedba pravnog oblika mog projekta te pocetak konkretnih
akcija za podizanje profila moje tvrtke i dosezanje ciljnih skupina”.

Tijekom ljeta, provest ¢e se procjena utjecaja kako bi se ocijenile promjene i doprinosi projekta
Ploutos korisni¢koj skupini. Osim toga, sastavit ¢e se preporuke i naucene lekcije iz provedbe
projekta u Sest europskih zemalja.

Za zaklju€ak projekta, odrzat ¢e se zavr$ni dogadaj u Bruxellesu. Ovaj dogadaj ¢e ukljuCivati
sveobuhvatan program za predstavljanje rezultata projekta, dijeljenje naucenih lekcija i davanje
preporuka za buduce inicijative.

Ploutos Project Partners har lanserat Business Acceleration Program for att starka
tredjelandsmedborgare och férbereder for slutet av projektet (SE)

Efter det framgangsrika slutférandet av samhallstolkningskurserna har de flesta partnerna i Ploutos-
projektet paborjat projektets slutaktivitet: Business Acceleration Program (BAP). Malet med detta
program &r att etablera och driva sex pilotforetag i sex EU-lander, som syftar till att sékerstalla den
ekonomiska héllbarheten for foretag som grundats av tredjelandsmedborgare (TCN). BAP stravar
efter att utrusta TCN:er med praktiska affarskunskaper, forbattra deras ekonomistyrningsformaga
och gora det majligt for dem att tillampa teoretisk kunskap fran tidigare kurser.

"Practice Business"-metoden anvander en metod for att lara sig genom att gora, dar deltagarna
engagerar sig i verkliga affarsuppgifter under mentorskap av erfarna proffs, vilket framjar en kansla
av ansvar och initiativ.

Varje projektpartner har skraddarsytt affarspraxismodellen for att passa de specifika sammanhangen



I deras respektive lander:

e |talien: Deltagarna deltog i en omfattande utbildningskurs, som inkluderade faltbesdk
och sessioner med gastforelasare som delade expertis inom olika omraden for att
inspirera TCN:er som stravar efter att starta egna foretag.

e Sverige: Deltagarna utbildades i olika faser utvecklade som en del av programmet och
anvande Ploutos-applikationen for att forbattra sin larandeupplevelse.

e Belgien: Ett mentorskapsprogram implementerades, vilket underlattade interaktioner
mellan etablerade och blivande entreprenérer for att stédja 6msesidiga framsteg mot
deras affarsmal.

Feedback fran deltagare::

Houria: " hjalpte mig att forsta vilken typ av verksamhet som passar mig. Jag har lart mig mycket om
marknadsfdring och reglerna for export och import av varor, som ar relevanta for min affarsidé".

Yazan: " BAP har forberett mig for min affarsidé. Jag kanner mig séker pa vad jag ska gora och vilka
steg jag ska ta for ett framgangsrikt foretag.”

" FOr mig ar nasta steg att definiera och implementera den juridiska formen for mitt projekt och att
starta konkreta atgarder for att lyfta mitt foretags profil och nad malgrupperna”.

Under sommaren kommer en konsekvensanalys att genomfdras for att utvardera férandringarna och
bidragen fran Ploutos-projektet pa stodmottagarnas TCN. Dessutom kommer rekommendationer och
lardomar fran projektets genomférande i de sex europeiska landerna att sammanstallas.

For att avsluta projektet kommer ett sista evenemang att hallas i Bryssel. Detta evenemang kommer
att innehalla ett omfattande program for att presentera projektets resultat, dela med sig av lardomar
och ge rekommendationer for framtida initiativ.

Les partenaires du projet Ploutos ont lancé un programme d'accélération des affaires afin

d'autonomiser les ressortissants de pays tiers et sont en train de préparer la fin du projet.
(FR)

Apres la fin réussie des cours d'interprétation communautaire, la plupart des partenaires du projet
Ploutos ont lancé la derniere activité du projet : le Business Acceleration Programme (BAP).
L'objectif de ce programme est d'établir et d'exploiter six "entreprises pratiques” pilotes dans six pays
de I'UE, afin d'assurer la viabilité financiére des entreprises fondées par des ressortissants de pays
tiers. Le BAP vise a doter les ressortissants de pays tiers de compétences commerciales pratiques,
a améliorer leurs capacités de gestion financiere et a leur permettre d'appliquer les connaissances
théoriques acquises au cours de formations antérieures. L'approche "Practice Business" utilise une
méthodologie d'apprentissage par la pratique, ou les participants s'engagent dans des taches
commerciales réelles sous le mentorat de professionnels expérimentés, encourageant le sens des
responsabilités et de l'initiative.

Chaque partenaire du projet a adapté le modéle "Business Practice" pour répondre aux contextes
spécifiques de leurs pays respectifs :

e |talie : Les participants ont suivi une formation complete, comprenant des visites sur le



terrain et des sessions avec des experts qui ont partagé leur expertise dans divers
domaines afin d'inspirer les ressortissants de pays tiers qui aspirent a créer leur
propre entreprise.

e Suede : Les participants ont été formés aux différentes phases développées dans le
cadre du programme et ont utilisé I'application Ploutos pour améliorer leur expérience
d'apprentissage.

e Belgique : Un programme de mentorat a été mis en place, facilitant les interactions
entre les entrepreneurs établis et les entrepreneurs en herbe afin de les aider a
progresser mutuellement vers leurs objectifs.

Feedback des participants :

Houria : " Le PAB m'a aidé a comprendre quel type d'entreprise me convenait. J'ai beaucoup
appris sur le marketing et les regles d'exportation et d'importation des marchandises, qui sont
pertinentes pour mon idée d'entreprise. ".
Yazan: " Le BAP m'a préparé a mon projet d'entreprise. Je sais ce qu'il faut faire et quelles
sont les étapes a suivre pour que mon entreprise réussisse.”
" Pour moi, la prochaine étape consiste a définir et a mettre en ceuvre la forme juridique de
mon projet et a lancer des actions concretes pour améliorer le profil de mon entreprise et
atteindre les groupes cibles. ".
Au cours de |'été, une étude d'impact sera réalisée afin d'évaluer les changements et les
contributions du projet Ploutos sur les bénéficiaires. En outre, des recommandations et des legcons

tirées de la mise en ceuvre du projet dans les six pays européens seront compilées.

Pour conclure le projet, un événement final sera organisé a Bruxelles. Cet événement comprendra
un programme complet visant a présenter les résultats du projet, a partager les lecons apprises et a
fournir des recommandations pour les initiatives futures.

Business Lab, un programma di accelerazione aziendale con I’obiettivo di potenziare le
capacita dei e delle cittadin3 di paesi terzi (IT)

Il programma di accelerazione Aziendale aveva l'obiettivo di stabilire e gestire "Imprese pilota”
in sei paesi dellUE per aumentare le competenze finanziarie e imprenditoriali per imprese o
persone che avevano idee di impresa fondate da cittadin3 di paesi terzi (TCNSs) partecipanti al
corso. Il programma mirava a rinforzare le loro competenze pratiche in ambito aziendale,
migliorare le loro capacita di gestione finanziaria e permettere loro di applicare le conoscenze
teoriche acquisite nei percorsi precedenti.

L'approccio dellimpresa pilota impiega una metodologia di apprendimento attraverso la
pratica, in cui le/i partecipanti svolgono compiti aziendali reali sotto la guida di professionisti
espert3, promuovendo un senso di responsabilita e iniziativa.

Ogni partner del progetto ha adattato il modello di azienda pratica per adeguarsi ai contesti
specifici dei rispettivi paesi:

« ltalia: I/le partecipanti hanno seguito un corso di formazione completo, che includeva visite
studio e sessioni con relatori ospiti che hanno condiviso esperienze in vari settori per
ispirare coloro che aspirano ad avviare le proprie imprese.

« Svezia: l/le partecipanti sono stat3 format3 nelle diverse fasi sviluppate come parte del



programma e hanno utilizzato I'applicazione PLOUTOS per migliorare la loro esperienza di
apprendimento.

« Belgio: é stato implementato un programma di mentoring, facilitando le interazioni tra
imprenditori affermati e aspiranti per supportare il progresso reciproco verso i loro obiettivi
aziendali.

Feedback dell partecipanti:

Houria: "il programma mi ha aiutato a capire che tipo di attivita fa per me. Ho imparato molto
sul marketing e sulle regole per l'esportazione e l'importazione di merci, rilevanti per la mia
idea di impresa.”

Yazan: "Il programma mi ha preparato per la mia idea di impresa. Mi sento sicuro su cosa fare
e quali passi intraprendere per un‘azienda di successo."

"Per me, il prossimo passo e definire e implementare la forma legale del mio progetto e
avviare azioni concrete per aumentare la visibilitd della mia azienda e raggiungere i gruppi
target".

Durante l'estate, verra condotta una valutazione dell'impatto per valutare i cambiamenti e i
contributi del progetto PLOUTOS sull3 partecipanti. Inoltre, saranno compilate
raccomandazioni e lezioni apprese dall'implementazione del progetto nei sei paesi europei.
Per concludere il progetto, si terra un evento finale a Bruxelles. Durante questo evento verra
presentato un programma completo per mostrare i risultati del progetto, condividere le lezioni
apprese e fornire raccomandazioni per iniziative future.
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Ploutos Project Partners have launched Business Acceleration Programme
to Empower Third Country Nationals and Prepare for the end of the project

Following the successful completion of the Community Interpreting courses,
most of the partners of the Ploutos project have initiated the final activity of the
project: the Business Acceleration Programme (BAP). This programme’s
objective is to establish and operate six pilot "Practice Businesses" across six
EU countries, aimed at ensuring the financial sustainability of enterprises
founded by Third Country Nationals (TCNs). BAP seeks to equip TCNs with
practical business skills, enhance their financial management capabilities, and
enable them to apply theoretical knowledge gained from previous courses.

The "Practice Business" approach employs a learning-by-doing methodology,
where participants engage in real business tasks under the mentorship of
experienced professionals, fostering a sense of responsibility and initiative.

Each project partner has tailored the Business Practice model to fit the specific
contexts of their respective countries:

e |taly: Participants engaged in a comprehensive training course, which
included field visits and sessions with guest speakers who shared
expertise in various fields to inspire TCNs aspiring to start their own
businesses.

e Sweden: Participants were trained in different phases developed as part of
the programme and utilized the Ploutos application to enhance their
learning experience.

e Belgium: A mentoring programme was implemented, facilitating
interactions between established and aspiring entrepreneurs to support
mutual advancement towards their business goals.

Feedback from participants:
Houria: "BAP helped me to understand what kind of business suits me. | have
learnt a lot about marketing and the rules for exporting and importing goods,

which are relevant to my business idea".

Yazan: "BAP has prepared me for my business idea. | feel confident about what
to do and what steps to take for a successful business.”



"For me, the next step is to define and implement the legal form of my project
and to start concrete actions to raise the profile of my company and to reach the
target groups".

Over the summer, an impact assessment will be conducted to evaluate the
changes and contributions of the Ploutos project on beneficiary TCNs.
Additionally, recommendations and lessons learned from the project's
implementation across the six European countries will be compiled.

To conclude the project, a final event will be held in Brussels. This event will
feature a comprehensive programme to present the project's results, share
lessons learned, and provide recommendations for future initiatives.
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Partneri projekta Ploutos pokrenuli su Business Acceleration program za
osnhazivanje drzavljana tre¢ih zemalja i zapo¢€eli pripreme za zavrSetak
projekta.

Nakon uspjesSnog zavrSetka Community Interpreting te€aja, vecina partnera
zapocela je zavrsSnu aktivnost projekta: Business Acceleration Programme
(BAP). Cilj ovog programa je uspostaviti i voditi Sest pilot "prakti¢nih poduzec¢a" u
Sest zemalja EU-a, s ciljem osiguranja financijske odrzivosti poduzeca koja
osnivaju drzavljani tre¢ih zemalja. BAP nastoji opremiti polaznike prakti¢nim
poslovnim vjeStinama, poboljSati njihove financijske upravljacke sposobnosti i
omoguciti im primjenu teorijskog znanja steCenog na prethodnim teCajevima.

Pristup "prakti¢nog poduzeéa" koristi metodologiju u¢enja kroz rad, gdje
sudionici sudjeluju u stvarnim poslovnim zadacima pod mentorstvom iskusnih
profesionalaca, poticuéi osjeCaj odgovornosti i inicijative.

Svaki partner projekta prilagodio je model "prakti€nog poduzeca" specificnim
kontekstima svojih zemalja:

e |talija: Sudionici su sudjelovali u sveobuhvatnom tecaju koji je ukljucivao
terenske posjete i sesije s gostuju¢im predavacCima koji su dijelili struCnost
iz raznih podrucja kako bi inspirirali polaznike koji teze pokretanju vlastitih
poduzeca.

o Svedska: Sudionici su bili obugeni u razli¢itim fazama razvijenim kao dio
programa i koristili su aplikaciju Ploutos kako bi unaprijedili svoje iskustvo
ucenja.

e Belgija: Proveden je program mentorstva, omogucujuci interakcije izmedu
etabliranih i ambicioznih poduzetnika kako bi se medusobno podrzali u
ostvarivanju svojih poslovnih ciljeva.

Povratne informacije sudionika:
Houria: "BAP mi je pomogao razumjeti kakav mi posao odgovara. Naucila sam
puno o marketingu i pravilima za izvoz i uvoz robe, Sto je relevantno za moju

poslovnu ideju".

Yazan: "BAP me pripremio za moju poslovnu ideju. OsjeCam se sigurno sto



treba raditi i koje korake poduzeti za uspjesan posao.”

"Za mene je sljedeci korak definiranje i provedba pravnog oblika mog projekta te
pocetak konkretnih akcija za podizanje profila moje tvrtke i dosezanje ciljnih
skupina".

Tijekom ljeta, provest ¢e se procjena utjecaja kako bi se ocijenile promjene i
doprinosi projekta Ploutos korisni¢koj skupini. Osim toga, sastavit ¢e se
preporuke i naucene lekcije iz provedbe projekta u Sest europskih zemalja.

Za zaklju€ak projekta, odrzat ¢e se zavrsni dogadaj u Bruxellesu. Ovaj dogadaj
Ce ukljucivati sveobuhvatan program za predstavljanje rezultata projekta,
dijeljenje naucenih lekcija i davanje preporuka za buduce inicijative.



